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• Publishers’ main commercial goals
– Make money 
– Increase profit and shareholder satisfaction

• They will not willingly 
– Reduce their profit margins  
– Correlate prices to actual efforts & services

• They will only migrate to OA if they can
keep revenue & profit levels

Fair OA

• Copyright rests with author & CC-by-licencing

• Ownership of journal title rests with editors

• Transparent and much lower APC prices
related to procured services 

Radical change only through academic domain itself



Classical Journal 
Publishing Model (CJPM)

Dualistic
Publishers vs. Researchers & Libraries

User pays
Researchers pay for access to journal articles 

Subscription based
University libraries pay increasingly unaffordable
yearly subscriptions to the publisher

Fair Open Access 
Publishing Model (FOAPM)

Producer pays
Editors/university libraries pay for Article
Processing Charges (APCs) with public money

Production cost based
University libraries pay for the real
production costs of online publishing

Researcher-centric
Researchers call the shots
• Researchers author, review, and edit articles
• Editors own the journal titles, and use 

Publication Services Providers (PSPs) 
to make articles available online at low cost

• Researchers own copyright 
• University libraries provide editorial 

assistance, storage, publication fees

Pluralistic
Researchers, university libraries and 
Publication Services Providers (PSPs) collaborate

Publisher-centric
The publisher calls the shots
• Publishers own the journal titles and 

the copyright of the articles
• Publishers set pricing and conditions, 

determine the marketing
• Publishers control editorial assistance, 

workflow, copy-editing, storage, 
and indexing
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LingOA conditions for Fair Open Access

• The title of the journals remains with the editorial board

• The publisher will not simultaneously charge authors 
open access fees and collect subscription fees from libraries
for the same journal (so-called ‘double dipping’)

• The copyright remains with the author, 
and a CC-BY license applies

• Article processing charges (APCs) are low and in proportion
to the work carried out by the publisher

Proof of concept



Moving to Fair Open Access 



Moving to Fair Open Access 



provide a financial guarantee for APC’s



Support



Monitoring impact

CWTS
Meaningful metrics



Long term sustainability 

The Open Library for the Humanities  – www.openlibhums.org



Conclusion

Initial stage
Subscription-

based 

publishing

Transition
APCs paid by public

financial guarantees 

and organisations 

like LingOA

Final stage
APC-based 

publishing

by OLH-like 

consortia



www.lingoa.eu
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